The future of digital transformation

Often digital
transformation
is driven by

The future of Digital Transformation is difficult to separate
from the past and present as the hype-cycle of tech marketing
swirls so rapidly. Marketeers seize on anecdotes from early
adopters when the truth is that digital transformation isn’t the
same process for every company.

rather than what

But stories of pilot and demonstration projects, such as drone deliveries and
driverless cars, are important guides to what will gradually become mainstream in the
mid-market. Quietly and unremarkably, extraordinary technologies, such as machine
learning, become everyday apps and simple business hygiene.

is technically

And sometimes technology changes rapidly. The pandemic drove the future of Digital
Transformation in two fundamental ways.

possible, and

Firstly, business and domestic consumers quickly adopted online channels for
finding and buying a wide range of products and services. This also extends to
after-sales and re-ordering, which are widely online now in a way that seemed unlikely
in 2019.

people’s attitudes

attitudes
have changed
irreversibly.

Electronic payment is now normal, and cash has been side-lined. Paper brochures
and catalogues have disappeared from many sectors, and everyone expects online
service and support.
Secondly, rapid adoption of home working kiboshed old-fashioned managers
who said, ‘That will never work.’ Not that it was a simple process. When users are
scattered, systems and processes must be defined and must work well. Contracts,
orders, and payments must be electronic. Collaboration must be online, and any
integration gaps are painfully exposed.
Often digital transformation is driven by people’s attitudes rather than what is
technically possible, and attitudes have changed irreversibly.
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Companies
will need to
tune into this
accelerating
change and
invest in new
types of virtual
storefronts and
virtual branding.

So in the near future, for many mid-market businesses the next phase of Digital
Transformation will focus on the following:

1. Data has mushroomed, but rather than seeing it as a problem, companies
will leverage these new assets for smarter use by humans or AI. Combining data
from different sources is now far easier, and cloud-based processing allows for rapid
insights that would have been unthinkable even quite recently. Data visualisation
technologies, simple machine learning, and process automation are now a reality and
can provide a competitive advantage to companies who take up the challenge.

”

2. Internal integration and adoption of the cloud should be in the rear-view
mirror. The next phase will focus on external integration. Businesses should only
select tech products that support integration and should gravitate towards suppliers,
customers and partners who form integrated communities. These integrated
communities will out-perform those that are not.

Beyond these near-term changes, as cutting-edge tech becomes more commoditised
and more widely available, companies will have to work harder to distinguish
themselves by their actual product or service. Their brand really must mean
something, and they really do need a competitive edge. For example, now any
company can stream movies like Netflix; Disney+ has stepped in and enjoyed
incredible growth on the strength of its content.
In fact, many forms of leisure will increasingly be online (though online leisure
becomes more complicated as social media, content and play converge).
Similarly, products and services will be increasingly virtual, and paid for with virtual
currency. Companies will need to tune into this accelerating change and invest in new
types of virtual storefronts and virtual branding. Though I hate to use the term, this is
the metaverse.
But there is also convergence between digital transformation and ethical and
environmental concerns as both regulators and consumers drive this focus.
Traceability of products, optimisation of materials and energy consumption,
privacy, security, and justifiable decision-making will all become part of the digital
transformation agenda.

Digital Transformation is not simple, and companies will increasingly be bought for
their data and their technology capabilities. Digital Transformation will be a key value
driver, and companies often have to secure their future value by buying another’s.

All these transformations will be good for your business if you also successfully
meet human needs. Zoom and shared docs are no substitute for real face-to-face
collaboration. You cannot have a real creative discussion, shift entrenched opinions,
or lift someone’s spirits online. Digital Transformation can drive everyday
productivity, but mental health and employee well-being for most people also means
human contact.
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“

Our CIOs and
CTOs operate from
the fundamental
idea of linking a
business’s systems
and digital strategy
to business
objectives.

Most people want their company to have a vision beyond profit; they want to be
part of something greater than an integrated process, and they want to draw more
from their work than just their salary. Digital Transformation can absolutely make a
difference in a mid-market business, but only when you add in the human factor.
Visit our Digital Transformation Knowledge Centre which includes all content
related to this topic.

Why Freeman Clarke?

”

Freeman Clarke CIOs ,CTOs, and CISOs work on a ‘fractional,’ or part-time model. This
provides a business with first-class technology leadership without the full-time cost.
Our fractional technology leaders are uniquely suited to mid-market businesses.
They have outstanding technical and strategic skills. They understand how to use
technology to drive growth. And they are suited to the culture and reality of midmarket businesses.
Whatever the remit, our CIOs and CTOs operate from the fundamental idea of linking
a business’s systems and digital strategy to business objectives. This should be the
goal of every innovative, ambitious mid-market company because it’s one of the best
ways to create real, sustainable growth.
To find out more about how we could add value to your business, Contact Us
and we’ll be in touch for an informal conversation.

Phone
0203 020 1865

Email
contact@freemanclarke.com

Locations
East London
West London
Thames Valley
Northern Home Counties
Western Home Counties
Southern Home Counties
East Midlands & South Yorkshire
West Midlands
North East & North West
USA (New York & New Jersey)
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